
 

 
Village of Lawton 

VILLAGE COUNCIL 
REGULAR MEETING 

125 S. MAIN, LAWTON MI 49065 269.624.6407 
Tuesday August 11, 2026 

MINUTES 
 

I. Call to Order: President Pro-Tem E. Dudek called the July 14 2026, meeting of the Lawton Village 
Council to order at 7:00 p.m. 

II. Roll Call:  Present:  Peterson, Turner, G. Dudek, Raber, Turner, Tanis Absent: Appleby.  Also 
Present: Village Manager Hackenberg, Clerk Rathbun, Library Director Tone, and ten guests.  

III. Pledge of Allegiance: The Pledge of Allegiance was recited. 

IV. Consent Agenda:  The Consent Agenda included the approval of the August 11 Council Agenda, 
the July 14, 2026 Council Meeting Minutes, and disbursements in the amount of $197,113.44. 
Peterson made a motion to approve the Consent Agenda with the additions of new business items 
D and E, supported by G. Dudek.  A unanimous roll call vote approved the motion. 

V. Communications, Correspondence, and Presentations:   
A. Heather Shannon asked about porta-potties at Reid’s Corner for use on Tuesday night 

food trucks in summer and the Farmer’s market on Saturdays.  Not much in town is open 
on Tuesdays, and the public have been asking about a port-a-potty.  She did get a cost 
for a regular port-a-potty. Shannon would also like to propose the village to pay for the 
port-a-potty at Reid’s Corner.  The village council was in favor, but would like to get 
pricing on a handicap accessible one rather than a standard port-a-potty. Shannon stated 
in other news, the auxiliary would like to do Veteran’s Flags for Downtown.  They are 
running into issues with who would put them up and take them down.  They would sell 
them this year for next year.  They would like them placed for Memorial Day and 
removed by Veteran’s day in 2027. Council would like to see this brought up at a DDA 
meeting since they are in charge of the banners in town.  

VI. Citizen Comments:  
VII. Public Hearings/Appointments:  

A. President Pro Tem E. Dudek called the Zoning Board of Appeals meeting to order at  
7:11PM following a motion by Trustee Turner.  

B. President Pro Tem E. Dudek Opened the public hearing for Accessory Building Height 
Variance for 304 E 4th ST.   

C. Hackenberg provided information, stating, stated the requested height is between 17-
18 ft tall, in that section of town due to lot sizes, the zoning is 14ft.  If it was on a bigger 



 

lot, it would be larger.  Adjacent properties around them have similar height accessory 
buildings so this would not look out of place in that area of town.  

D. President Pro-Tem E. Dudek opened the floor for public comment in regards to the 
Variance request.  No one present wished to make comment. President Pro-Tem E. 
Dudek closed the public hearing at 7:17PM.  

E. Following discussion, Peterson made a motion to allow for the variance for a 17 ft 
accessory building with support from Raber.  A roll call vote was taken with all present 
in favor and none opposed.  Motion carried.  

F. The ZBA Meeting was adjourned at 7:17 PM.  
VIII. Regular Council meeting was reconvened at 7:18 PM.   

IX. Old Business:  None.  
X. New Business:  

A. President Pro Tem E. Dudek brought Resolution 17-2026: A Resolution in support of the 
Vineyard Classic Bicycle tour to the floor for discussion.  The race will take place on 
September 13.  After discussion Turner made a motion, seconded by Tanis to adopt the 
aforementioned resolution. A unanimous voice vote approved this motion.  

B. President Pro-tem E. Dudek brought Resolution 18-2026: A Resolution to enter into 
contract with Jeremiah Jones for Blight Management within the Village to the floor for 
discussion.  Mr. Jones has agreed to honor the same rates Middleton-Pompey agreed to 
prior to her resignation.  The Village staff recommends we go with Jeremiah Jones for 
blight management going forward.  After discussion, Turner motioned to approve the 
aforementioned resolution and adopt a new village logo, seconded by Tanis.  A voice 
vote was taken with all in favor and none opposed.  Motion carried.  

C. President Pro-tem E. Dudek brought Resolution 19-2026: A Resolution to enter into a 
contract with Tru-Spect for Rental inspections within the Village to the floor for approval.  
Peterson made a motion, seconded by Turner.  A voice vote was taken with all in favor 
and none opposed.  Motion carried.  

D. President Pro-tem E. Dudek brought a quote Aleksich Excavating to add additional 
parking to Chancy Lewis Park behind the basketball courts in the amount of $26,000 to 
the floor for discussion.  G. Dudek made a motion to approve the aforementioned quote, 
seconded by Tanis.  A roll call vote with all in favor and none opposed was taken. Motion 
carried.  

E. President Pro-Tem E. Dudek set a ZBA Public hearing to take place on September 8, 2026 
at 7:00PM to review a fence height variance at 423 E Second St per the homeowner’s 
request.  

XI. Board, Committee, and Staff Reports:  
A. Village Manager Hackenberg presented his manager’s report.  He stated so far there 

have been 38 responses thus far to the park and recreations survey, and the village is 
hoping to see more.  Currently, the top two requests in the survey are for updated 
parking, and updated play structures.  There have also been many compliments on the 



 

pickleball courts.  The water service project is in motion to be sent out to bid.  The asphalt 
company that was hired has been doing updates through the village.  Frontier is placing 
fiber internet in multiple areas throughout the village, as well.  Hackenberg stated he has 
submitted all paperwork to close out the DNR park grant.  He also stated that we had 
canvassers in town leading to some resident complaints, and once he attempted to 
address these issues with the contact they never responded, however, they have not 
been back in town as of yet.  The water rate study will be done between the 31st of August  
and 2nd of September.  Hackenberg also provided some updates from public works.   

B. Clerk Rathbun informed council regretfully that this will be her last meeting with the 
village.  Rathbun has accepted a position within the Van Buren County administration 
building, and is set to begin there on August 24.  She wanted to let the Village know how 
grateful she was for her time employed here.   

C. Peterson reported the Planning Commission did not meet.   
D. G. Dudek reported that the DDA did not meet.  
E. E. Dudek reported Fireboard did not meet. 
F. Library Director Tone reported that tile has been started in the children’s department. 

This will help with story time and summer reading, because these can be messy.   A 
new circulation desk is being put together, and summer reading ends on the 21st of the 
month.  

  
XII. Council Comments:   

A. Raber wanted to ask about the alley behind Reid’s corner. To ask who is responsible for 
cleaning up behind the houses in the alleyway.  The residents are responsible, and this 
can be looked into with blight enforcement because a lot of people don’t realize they 
are responsible for the areas behind their yard.  

B. Tanis asked whether there has been movement on D. Coy Ducks.  Hackenberg stated he 
has two months left on his demolition permit extension, and then the Village can 
enforce.  The owners are currently working with the building official to see what they 
can keep in the bar.   

C. E. Dudek wanted to ask whether there has been in conversation with the DDA Chair 
about picnic tables for Reid’s Corner.   

D. G. Dudek wanted to know if there was anything on the old boyscout hut that was turned 
over to the Village, since we were supposed to get keys by July 1.  There has been no 
communication from the Lions Club on this.  

 
XII: Adjournment:  Turner with support from made a motion to adjourn the Village Council Meeting at  
8:05PM, seconded by Tanis.  A rollcall vote was taken   Next regular council meeting to take place on 
September 8th, 2026 at 7PM. 
 

Respectfully Submitted by,  



 

 

Brittany Rathbun 
Village Clerk 


